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Abstract 
The actual policies of higher education are focused on coherent strategies for offering training. It is to observe a drastic change in 
service training programs by either integrating them into general continuous professional development programs or in terms of 
responsibilities, methods and delivery of training. The training of employers is more in focus but not widespread or sufficiently 
elaborated in Romania yet. The development of communication skills in foreign languages is still important.  
Therefore teacher are supposed to prepare future PR specialists to be both very good communicators and to have very good skills 
in acting inside a multinational company. 
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Teaching at high educational level 
As well as being best qualified, the Faculty of Communication Sciences’ staff are high level professionals. Our 
teacher have experience, they are gathered to an innovative team and are always interested in developing ways of 
bringing learning to life. 
The range of courses we offer provide to careers working in multinational companies as PR specialists. We continue 
to develop our teaching methods in the department and to attract learners in growing numbers each year.  
We take advantage of other areas of experience to revitalize learning by students. We try to fit the learning methods 
into the real world so that the students will find themselves involved in the future company identity very soon after 
graduation.  
One of the real strengths of this department is the support we can provide to our students – we actively encourage all 
of them to get good communication skills, both in the mother tongue and in one or two foreign languages. This 
means that they do not have to sacrifice the first year of job for a promising PR career. We work from the beginning 
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of their study, developing the methods adapted to the users need, student and not at least employer, to keep all their 
options open.  
As professionals in high education, we recognize the importance of training and working practices. Our facilities 
include special courses of teaching foreign languages and all types of communication.  
We believe it is important to prepare students as fully as possible for professional practice so we constantly find 
ways to test their skills.  
We also incorporate training for the students from abroad or for those who hadn’t enough classes of foreign 
language at the high school.  
Teaching is without doubt one of the most rewarding professions. It offers constant intellectual challenge and 
stimulation, the chance to offer young people good career prospects and, above all, the opportunity to make a 
difference. 
Teachers play a crucial role to raise standards across the education system. The country’s economic and cultural 
future depends on high academic standards being achieved in schools, and teachers help to make this happen. 
 
Why coaching and not only teaching? 
 
Historically seen was the first use of the term coaching to mean an instructor or trainer arose around 1830 in Oxford 
University slang for a tutor who "carries" a student through an exam. The first use of the term in relation to sports 
came in 1831. (Online Etymology Dictionary) 
There are many definitions of coaching. And it has to be made a difference between teaching, coaching and training. 
Training is teaching people to do what they don’t know how to do. Teaching includes several activities, like: 
explaining, demonstrating, collaborating, and questioning. Coaching is none of these – it is helping to identify the 
skills and capabilities that are within the person, and enabling them to use them to the best of their ability – and by 
that increasing the independence within the individual, and reducing reliance”. (Rixon, Nick, UK Coaching 
Academy CD "Goals and Motivations".) 
Coaching was always associated with sports, but it means a professional support for an individual and specific 
training through the process of achieving a personal or professional result. Coaching is performed with individuals 
and groups, in person or under other methods. Today, coaching is widespread. Coaching is considered as a key part 
of the learning development. The basic skills of coaching are often to up skill somebody’s abilities acquired during 
the study. 
In organizations today, coaching refers to a method of personal development or human resource 
development (HRD). This field of coaching is becoming a distinct area of practice for individuals and in 
organizations.  
Coaching is an excellent way to attain a certain work behavior that will improve leadership teamwork, sales, 
communication, goal setting, strategic planning and more. It can be provided in a number of ways, including one-
on-one, group coaching sessions and large scale organizational work. Not to be confused with seminars. Seminar is, 
generally, a form of academic instruction. It has the function of bringing together small groups for recurring 
meetings, focusing each time on some particular subject, in which everyone present is requested to actively 
participate. 
Higher education includes teaching, research, exacting applied work, but it gives also the possibility to guide 
students through the learning process by the coaching method. And this is getting further till the teacher is coaching 
his student and in the end he supervises his training during the college. 
Teaching versus training 
     The first question is “how does teaching differ from training?”, “which has more value to the future employee 
within the company?” The answer is easy, if we know what we want for our students. Both theory and practice are 
very important in the academic instruction or higher education generally. 
Teacher’s duty is to build a knowledge foundation that will serve students for a lifetime, is the description in the 
academic world. This foundation must be broad, based upon fundamental principles. And we must enable students 
to go forth and apply those principles in a variety of ways. That for they are supposed to activate their knowledge, 
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transforms it in practice and make functional like the latest high-tech machine. The question is now: “will they be 
able to do that?  Most of the academic staff is of the opinion, that it is the employer's job to supplement our students' 
knowledge with training for a business context and update their knowledge to keep pace with advances in 
technology. Are they efficient when they have to be trained so soon?  
Better is you transfer the teaching process in the real world and begin to teach students by training them. To 
understand this transfer we have to see the meaning of “teach” and “train”.  In the Merriam-Webster Online 
Dictionary and in the Online Business Dictionary we can read following definitions of our terms: 
 
Definition of TEACH 
Transitive verb 
1. A: to cause to know something  
    B: to cause to know how  
    C: to accustom to some action or attitude  
    D: to cause to know the disagreeable consequences of some action  
2.: to guide the studies of 
3.: to impart the knowledge of  
4. A: to instruct by precept, example, or experience 
    B: to make known and accepted  
5.: to conduct instruction regularly in  
 
Definition of TRAIN – vb. 
 
1. To coach in or accustom to a mode of behavior or performance. 
2. To make proficient with specialized instruction and practice. 
3. To coach, prepare or grow in a direct manner with a clear and achievable outcome. A person can also train or 
coach another person to acquire more skills or improve existing ones. 
 
Extending to training as a complete action we get to the following meaning: 
 
Definition of TRAINING 
 
It is a learning process that involves the acquisition of knowledge, sharpening of skills, concepts, rules, or changing 
of attitudes and behaviours to enhance the performance of employees.  
 
To remark that training refers about skill it’s almost like a sort of exercises that we repeat until we "get" the skills.  
The definitions for teaching, in contrast, imply deeper knowledge and a longer timeframe and so the term "lifelong 
learning" was implemented. 
Something that helps us to put both in balance is following quotes:  
• It’s not what you want in life, but it’s knowing how to reach it 
• It’s not where you want to go, but it’s knowing how to get there 
• It’s not how high you want to rise, but it’s knowing how to take off 
Balancing the two distinct things, but indispensable one from another, training and teaching, we have to give a quick 
answer about which of them is more important for our students at this moment. First, they have different goals. The 
most important can be mentioned following primary goals: 
  
• Good grades, especially for most of them to keep their scholarship. 
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• Finding employment after graduation. This is, by far, one of the most important goals today in our society. 
Motivated students work hard to develop enough skills and basic knowledge to make themselves attractive 
to potential employers. 
Taking these answers in consideration, the balance will be inclined for teaching. But is this enough?  
What when they have a job, which are their professional goals? 
• First of all to get a good annual review about their job performance, because it demonstrates their interest 
in helping the organization to grow, and second, because it gives them skills to do their work more 
effectively. 
• Getting at a certain level they are interested to keep their jobs and rise in order to get salary increases.  
 
This is the point when they need a good training. In a modern well organized high educational system setting, 
teachers have to guide learners for their employees. A  good teacher can match the employee's desires with the 
company's needs and give students the opportunities to use the knowledge they acquired by offering them a good 
training at the same time with the education about basic principles.  A lot of theory sprinkled with a little training is 
not enough. We have to give them more practice skills. The best method is the constructivist teaching method. The 
focus on social and communication skills will help them to develop their knowledge in a useful way. Teaching in the 
constructivist way limits the teacher’s role. He facilitates the discussion and his main focus should be on guiding 
students by asking questions. That will lead them to develop their own conclusions on the subject. Learning 
environments for adults based on the constructivist method includes opportunities for students to make meaningful 
connections between new material and previous experience, through discovery.  
Why do we think that all this is so important for our students?  We try to teach and to train students in order to be 
prepared for the real world, so that the image that the students got during their study should be reflected in the future 
company where they will work.  
This is why we actively encourage all of them to get good communication skills, not only theoretically but 
especially practically one. Effective communication skills are vital in every organisation. Yet these basic skills are 
all too often taken for granted.  To be truly successful in any role you need to understand yourself and others, and 
know how to build and maintain effective relationships with clients and colleagues. Effective communication leads 
to greater productivity, a better service for the clients and higher team morale.  
 
Conclusions 
 
Training is a very commonly used word, the teaching - learning process is in many ways a better solution, because 
learning 'belongs' to the learner, whereas training traditionally 'belongs' to the trainer or the organization. Learning 
describes a person growing. Whereas 'training' mostly describes, and commonly represents, transfer of knowledge or 
skill for practical use. Giving people the chance to learn and develop in many ways by teaching and training in 
different  styles, rates of learning, and areas of interest, without any restriction, will help them to become more 
positive, productive and valuable to their organization. The word learning is significant because it shows 
the learner's perspective, which is crucial for the career. There are many types of learning and teaching/training. To 
mention two of them: 
  
• Experiential learning - development of people as individuals - 'from the inside, usually for an internal 
purpose'. 
• Teaching/training – as a transfer of pre-determined knowledge/skills - 'from the outside, usually for an 
external purpose'. 
 
People need certain prescribed skills and knowledge for their education and their work. But they also need to be 
helped to develop as individuals too, which interestingly also carries many benefits for external purposes. 
Experiential learning is adaptable for individual style, preferences, strengths, direction, etc. As such it is more likely 
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than conventional prescribed training or teaching to produce positive emotional effects, notably confidence, self-
esteem, and a sense of personal value and purpose. People need both learning, adapted for them as individuals, and 
also the traditional prescriptive teaching and training focused on external needs, typically of the organization. It is 
important to use the best sort of learning and development methods for the given situation. Only a balance of 
methods can satisfy organizational and external needs, and also help the individual grow as a confident and 
contented person.  
Organizations and those who formulate educational policies should consider that organizations and societies 
function better when people are fulfilled and growing according to their natural preferences.  
Teaching and training people must focus on individual potential and styles, as well as on the needs of the  
Surrounding system.  
The vast majority of teaching and training in education continues to be conventional and highly prescribed - not 
focused on different individual styles. This has to be changed.  
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